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INTELLIGE “E « EVIDENCE « IMPA

Russia-Ukraine War and European Security

Rapid assessment of people, assets, priority risks, decision triggers, disruption exposure, and accountability.

LOCATION / AREA OF CONCERN WHY IT MATTERS STATUS LAST REVIEWED
Ukraine, Black Sea, NATO eastern flank and wider The conflict transmits beyond the battlefield through cyber disruption, sanctions, energy and logistics costs, Critical 13 AUG 2026
Europe defense spending, and counterparty exposure.

PEOPLE AND ASSETS EXPOSED

m FACILITIES /| EQUIPMENT SUPPLY CHAIN / DATA CUSTOMERS / COMMITMENTS

Employees, travelers, contractorsand  Facilities, transport hubs, energy, European suppliers, Black Sea & North sea routes, payment Government, defense, energy, finance, industrial
dependents across Europe communications and digital infrastructure networks, cloud systems and sanctions data clients and European consumers

PRIORITY RISK AND BUSINESS EXPOSURE

n RISK EVENT WHO ABSORBS IMPACT LIKELIHOOD | IMPACT | DISRUPTION COST | OPERATIONAL EFFECT

Strike, sabotage, or spillover affects NATO Personnel and operators first; customers, Closures, security measures and infrastructure outages interrupt

- L . M H S 1M+ . . ;
territory or critical infrastructure insurers and governments next evere |$ movement, energy, communications and service delivery.
On 13 Jul 2026 the EU listed nine individuals and four entities and
Cyber and hybrid activity disrupts European  Businesses, utilities, public services, . the UK a further 24, with the EU attributing Turla to the FSB 16th
2 R . H H High-Severe ) o
operations or trust banks, customers and citizens Centre. The attributed attempt on Poland’s grid in winter 2025 could
have cut power to about 500,000 people.
3 Sanctions or export controls capture hidden  Banks, exporters, suppliers, investors H H Hioh-Severe Blocked payments and ownership reviews freeze activity, strand
counterparties or dependencies and contract owners g inventory and create legal and reputational exposure.
. . . . . . Infl i j .
Information operations degrade decision- Boards, public bodies, staff, customers . Cybe.r degradgs systems. Influence oPeratlons'degradeJudgement
4 H M Moderate-High Fabricated claims about counterparties, sanctions status or

making in governmen in n i nd citizen . .. -
aking in government, business and public  and citizens infrastructure can stall decisions and prompt unnecessary action.

DECISION TRIGGERS

n OBSERVABLE TRIGGER THRESHOLD / SOURCE REQUIRED ACTION

NATO, EU or national authority confirmation. Poland and Lithuania

Verified cross-border strike, Article 4 Escalate regional posture. Account for personnel, infrastructure, cloud,

1 . o d in Jul 2026 that captured Ukrainian long- d ldb . . .
consultation, or major infrastructure attack \S/jergfn fI:Ls:—ftag attaikg?; :rAeTO m;aggEl:s,ong range drones could be transport, payment and supplier dependencies, not only physical presence.
New EU/US sanctions materially cover a named . . N . Freeze matched activity. Trace ownership, intermediaries, banks, contracts

2 Official sanctions publication and screening match . . R
counterparty, bank or sector and substitute suppliers before resuming.

3 European gas or fertilizer benchmarks move TTF front-month up more than 25% in ten trading days, orammoniaand  Reprice energy-linked inputs. Review supplier surcharge clauses and pass-
sharply urea up more than 20%. ICE settlement data; Argus or CRU benchmarks.  through rights before the next contract cycle.

ANALYST ASSESSMENT / COST BASIS | KEY GAP

Assessment: Geographic distance does not remove exposure. Risk can enter through banks, beneficial owners, energy markets, cloud providers, logistics routes and tiered suppliers. The first business signal
may be a payment failure, outage, compliance hold, increased inflation, insurance repricing or supplier nonperformance. The 13 Jul 2026 EU and UK action is the clearest attribution to date, covering activity
against France, Germany, Poland, Cyprus, the Netherlands, Austria, Slovakia, Romania and Finland. NATO established Forward Land Forces Finland in Jun 2026 as its ninth multinational battlegroup.

Cost basis: High-to-Severe exposure ($250K to $1M+) reflects cumulative outage recovery, emergency sourcing, sanctions screening and legal review, stranded inventory, delayed revenue, personnel
protection and infrastructure or cyber restoration. A single event can exceed the tier when it affects a critical site, payment channel or regulated counterparty.

So what: The war can disrupt firms with no direct Ukraine presence. An attack on a NATO member is the case that would trigger Article 4 consultation and change the operating picture across Europe. NATO
partners sit outside that guarantee, and the distinction matters when reading advisories. Energy and fertilizer exposure is handled in Trigger 3 with a threshold rather than asserted here. Leadership must map
indirect European dependencies and decision authorities before a sanctions, cyber or infrastructure event freezes operations faster than normal due-diligence processes can respond.

Key gap: Client-specific European footprint, payment routes, cloud dependencies, beneficial ownership, insurance limits, tier-two suppliers and revenue tied to affected markets. Also bank relationships and
credit facilities exposed to sanctioned counterparties.

Sources: North Atlantic Council statement on Russian malicious cyber activities, 13 Jul 2026. Council of the EU cyber sanctions and EEAS High Representative statement, 13 Jul 2026. UK designations, 13 Jul
2026. NATO eastern flank update, 17 Jun 2026, including Forward Land Forces Finland. Polish and Lithuanian ministerial warnings on captured Ukrainian drones, Jul 2026.




	Russia-Ukraine War and European Security

